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This report summarises the main findings from the workshops 

 taking place to help the school review  the school environment. 
 

“Where are we NOW ?”  
21 people attended Workshop 1 including Mr Neighbour, Headteacher of Newlands 
Primary School, governors, parents, teaching and support staff, and pupils of all ages.  

 
· Rate the Space ps 3-4 

· Key points pg  4-6 
  Play, Socialising, Breaks and Lunchtimes 
        Outdoor Teaching & Learning 
  Natural Environment 
  Health and Wellbeing 
  Welcome, arrival , access and circulation   
  Community and Context 
 

“Where do we want to be?” 
XX attended Workshop 2 and this lead on from Workshop 1.  On this occasion 
however we concentrated on looking to the future of the school grounds and how 
they could develop for the future.  
 

· Vision  pg 7 
· Future Spaces p 8-9 
· Zoning Plans p 10 
· Emerging Strategy Plan p 11 
· Appendices 

Introduction 
 

Two workshops were planned to support development of a  
Landscape Strategy for the school grounds, to guide how they  

develop, are used, designed and managed in the future.  
 

This report summarises the main findings from the workshops to help  
the school review the outside learning environment and make  

positive change for pupils of all ages at the school   
 

The workshops took place on the 4th March and XXXX 2020.   
Facilitation of the events were provided by Catherine Eldred, Principal Landscape  

Architect of the Landscape Strategy Team, at Hampshire County Council. 
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Where are we NOW?   

Rate the Space—Participants worked in groups to record their thoughts on a series of 16 cards, as illustrated  

below.  Feedback was given to cover the range of cards.  All cards were collected.  The following pages show the record created, 
and which will be referred to as part of Workshop 2. 

Location 3 is ‘known as ‘The Playground Steps’ and it is 
used for daily play and outdoor learning. It feels well used, 
however there is an element of risk as the ‘steps get slippery 
when wet’. The score for quality was 6/10 but it was a full 
10/10 for how for usage as it’s where parents drop off and 
collect their children daily. 

Location 1 is ‘The Infant Playground’ and it’s used as an out-
door learning area for Reception and also playtime. It is said 
to feel ‘free, happy and natural’.   The score for quality was 
7/10 but it was said this would be improved if a covered area 
could be installed. A 9/10 score was given for how well used 
the area is, and it is hoped that Key Stage one could access 
this area more in the future.  

Locations 2a and 2b are also both parts of ‘The 
Infant Playground’. This is a Year R playing area 
and it feels ‘really good’ and creates “happiness” 
when in the space The score for quality was a 
7/10 as it can be messy, and 8/10 was the score 
for how well used it is and that’s because only 
one year group use it. 

Location 1 

Location 2 

Location 3 

Location 4 doesn’t really have a name 
but it is ‘Outside Year 5&6’. It has no 
known purpose which makes it feel 
‘neglected and wasted’. The quality 
score was 1/10 and it is felt that this 
area could be valuable but it’s 
‘unused’ at present. The same score 
was given for how much it gets used. 

Location 4 

Location 5 is ‘The Playground’ and it’s used as a 
quieter space for pupils to spend their break 
times. Despite feeling ‘calm’ it is also ‘tired and 
empty’. The  average score for quality was 6/10 
which was the same in terms of usage. 

Location 5 

Location 6 is also ‘The Playground’ and it is used at 
break times and also for PE lessons. It is often ‘loud’ but 
during the winter months it can also become quite 
‘crowded’. The average score for quality was 7/10 but it 
was a full 10/10 for how well it gets used as pupils play 
there at every opportunity, and in the winter it is the 
only space they can use.. 

Location 6 

Location 7 doesn’t have a particular name but it is the space 
‘Outside Year 3&4’. It has no purpose whatsoever which has 
meant it feels ‘wasted and dangerous’. 3/10 was the score for 
quality and it was a similarly low 2/10 for how well it gets 
used. This is due to it currently being inaccessible. 

Location 7 

Location 8 is ‘The Adventure 
Playground’ and is used as a 
play area in dry weather. Pupils 
are ‘happy’ and have ‘fun’ 
when they’re here which 
meant it scored 9/10 for its 
quality. It’s a very popular site 
at break time so it scored 
8/10. Location 8 
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Where are we NOW ?...Cont’d 

Location 13 Location 16 is ‘The Edge of the Car 
Park’ and it isn’t used for any-
thing. It feels ‘neglected’ but can 
look better in the summer 
months when the trees are in leaf. 
It is believed that the ‘fence needs 
re-doing’ as it is slightly ‘dull’. It 
was a 2/10 for quality but it was 
0/10 for usage as it’s out of 
bounds to pupils.  

Location 9 is ‘The Outdoor Classroom’ and it is used 
for reading and resting, particularly in the summer. It 
feels ‘uninviting’ as it is slightly ‘cold and alone’. In 
terms of quality it was scored 5/10 and the same was 
given for usage as it is sometimes designated as out of 
bounds. 

Location 10 is ‘The Wooded Area’ 
and it’s used for playing in during 
the summer.  Children    enjoy 
building dens and bug hotels here. It 
feels ‘empty and wasted’ but it is felt 
this ‘could be a good area’. The 
quality score was 4/10  but only 
3/10 for usage as it requires addi-
tional adult supervision. 

Location 9 

Location 10 

Location 11 

Location 11 is ‘The Field’ 
and it is used at break 
time in the summer and 
for after-school clubs. It’s 
a great place in the sum-
mer but feels ‘wasted’ in 
the winter. The quality 
score was 7/10 and a ‘big 
space’ is appreciated. Due 
to it being weather de-
pendent it’s scored 4/10 
for usage. 

Location 12 is ‘The Pond’ 
and it sadly currently doesn’t 
have a use. Again, it is felt 
this is a ‘waste of space’ alt-
hough it ‘could feel relaxing’ 
if more wildlife were present. 
The quality was 3/10 and it 
was a very low 1/10 for how 
well it gets used as it is 
‘fenced off’. Location 12 

Location 13 doesn’t have 
a name but it is used for 
playing some games and 
sitting with friends. It can 
become ‘crowded’ and it 
is hoped that this ‘could 
be made a little bit bet-
ter’. It was a 6/10 score 
for quality and an 8 /10 
for how well it is used. It 
is felt that there is a lack 
of equipment here. 

Location 13 
Location 14 doesn’t have a name but it’s ‘Near 
the Footpath’ and it’s where gardening takes 
place. Very little happens here apart from plant-
ing some flowers and vegetables. It is said to be 
another ‘empty’ feeling space. 2/10 was the 
score given for quality and the same was offered 
for how well it is used. 

Location 14 

Location 15 is ‘The Junior Entrance’ and it’s used as an 
access point for pupils in the junior school and all staff 
and visitors arriving at the school. There is a difference 
of opinion and how this feels as some say it’s ‘exciting’ 
whilst others regarded as being ‘empty’. It was a medi-
ocre 5/10 for quality but it was 8/10 for usage as it’s 
an essential thoroughfare. 

Location 15 

Location 16 
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Where are we NOW?   

Key points   Participants worked together in groups 
to discuss how the grounds are currently used.  Key points 
from the topics discussed are shown below…... 

Access, Circulation, Arrival 
and Welcome 
· First impressions of the school grounds 

are “Bland, run-down, but having 
potential”.  There are broken fences on 
the frontage and overgrown hedges 
which block pathways.  It was said that 
the frontage sadly makes the school 
look “unloved”. 

· One of the restrictions on how much 
the grounds are used is the problem the 
school has with flooding.  Large puddles 
really restrict how spaces can or can’t be 
used and during the winter months this 
can become a real problem. 

· However it was also mentioned that the 
natural aspect of the front of the school 
is beautiful with the mature trees, and 
that the signposting is clear for all 

arriving at the 
school to know 
where to go. 

Play, Breaktimes and Socialising 
· As mentioned above in Access and 

Circulation the surfaces within the grounds 
do currently limit play and socializing.  When 
the weather is bad the playground floods, and 
the banked seating areas turn into mud.  

· Staffing numbers at lunchtimes currently 
limit the amount of variety available to the 
pupils.  Some areas of the grounds are always 
out of bounds as can’t be seen by the 
supervisory staff, however it was recognized 
that a wider variety of play would be good to 
cater to more of the childrens interests. 

· It is recognized that being outside more 
during school time does help create happy 
memories, and this was agreed would be 
good to happen more during both play and 
learning. 

Outdoor Learning and Early 
Years 
· Outdoor Learning was considered to be not 

happening as much as it could and should 
be.  This was mostly due to doing it having 
fallen out of practice, and it not being 
encouraged more as part of lesson planning. 

· Some subjects do take place outside, and 
these include maths on the playground 
using chalk, Year 3 enjoying acting lessons, 
PE throughout the year, and also some 
geography activities, and of course Year R 
use their dedicated outside spaces constantly 
and in all weathers.   

· It was recognized that learning outside was 
really enjoyed by everyone, but that the 
current mindset is that its weather 
dependent and so isn’t included often sadly. 

Health and Well Being 
· Many aspects of the grounds are seen 

to improve the Health and Well-being 
of many at the school. 

· It was recognized by teaching staff that 
the view they have from the staff room 
is really lovely, very peaceful and a well 
looked after part of the school grounds 
to look out on to. 

· Pupils really enjoy the natural aspects 
of the site, and enjoy sitting beneath 
the trees with friends. 

· However, it was also recognized that 
the playground and most of the areas 
the children play in are wide and open, 
and pupils would like some variety to 
enable them to have smaller spaces 
they could go to for quiet times to talk 
with a friend and to support their 
emotional health and well-being. 
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 Where do we want to be?.... 

“Our Vision”  - Participants worked individually to complete the sentence……. 

It’s fun and super. 

You get to be adven-
turous and creative.  

We can have fun.  

We can all play, learn and have fun 
together while being safe, healthy 
and happy. 

There will be wildlife.  

You could calm 
down. 

We have more fun.  

We feel happy and want 
to spend time there.  

Children can 
love learning.  

We have a great time and look 
cheerful and happy all the time 

We play, learn and 
enjoy all year round.  

We can use all the areas 
more often and with 
more of a variety of uses. 

A place to be free. 

It looks happy and it’s 
used for more things.  

All interests are 
catered for.  

We can love our school.  

We have lots of things 
on the playground and a 
place to play football.  

A place to give your brain a 
rest and your body a shake.  

We can all bond and get along so that 
not many people get hurt and every-
one is nice to one another.  

We can go to 
more places.  

“We would like our 
school grounds to 

be a place 
where……….” 
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“What Key Spaces 
 would we like here in  

our grounds at Newlands 
Primary School” 

Leaf Collection space 

Chickens 
Outdoor Library 

space  

Environmental Learning 
Spaces  eg-pond 

Storage 

Amphitheatre /  
Gathering space 

Quieter spaces—eg—
sensory, eg—sound of 

water and smell of plants.  
Lights and water. 

Loose Material  
Play Area 

All weather space 
for sport Farm / Animals 

Spaces to Grow, Plant,  
Cook and Eat 

Large Mud Kitchen 
with seats and tables 

Trail / Path 

Where do we want to be?... 
Future spaces   
Participants then talked about the spaces they would like to be able to use within 
the grounds to make use of them more, and develop purposeful spaces 
throughout.  The record of that discussion is shown below….. 
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Zoning Plans from Workshop 2 
Participants worked in groups, using maps to ‘Zone’ the school grounds and  further 
refine the ambition for the future. Each presented how they would like to see the 
grounds develop over time. Copies of each groups work is included here and has been 
used to draft the Emerging Key Principles and the Emerging Strategy Plan. 
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Zoning Plans from Workshop 2 
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Zoning Plans from Workshop 2 
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Area 5: Courtyard Area 
Ambition: To create a calm space where pupils feel encouraged to relax, read, and 
spend time in smaller groups together talking.  Activities for the space could also 
include art and other creative hobbies.  Area to also provide a nurturing outside 
space for 1:1 teaching time, and for ‘time out’ for those that need it during their day, 
pupils and staff. 
Ideas and Requirements 
· Explore options of re-surfacing the area in artificial turf to create a garden feel to the 

space.  An area that you walk through, not run, and that ball games do not take place 
in.  Area to be managed and supervised by lunchtime staff to ensure this happens. 

· Natural planting to give the area defined boundaries, including living hedges that 
could move and provide a flexible approach to how the are is used at different times 
of the year. 

· Space to include seating and shelter/shade to ensure that area can be used throughout 
the year.   

Newlands Primary School— Emerging Strategy Plan Completed—April 2021   

Area 3:  Outdoor Classroom 
Ambition: To develop and encourage the existing Outdoor Class-

room to having a purposeful use in all aspects of learning and play at the 
school. 
Ideas and Requirements: 
· Discuss area further with all teaching and support staff to discuss how the 

area could be used more both during lesson time for curriculum use, what 
would be needed with regards to resources and storage for this to happen. 

· Discuss area also with Lunchtime Supervisors to enable the space to become 
a valuable area for an alternative type of play currently not offered at break 

Area 1:  The Newlands Trail 
Ambition: To create a pathway/route around the grounds to enable year 

round access to all parts of the site for the enjoyment of all.  To create a trail 
that enables the whole school site to be used throughout the seasons and in 
all weather. 
Ideas and Requirements: 
· Discuss the options further for differing parts of the trail to be created in dif-

ferent surfaces depending on the context of the part of the grounds they are 
passing through.  Discuss further with HCC Property Services Management 
Surveyor to ensure planning permission requirements if needed. 

· Map out each area, the appropriate surfacing required, and discuss further 
with PTA options over potential funding. 

Area 2:  Amphitheatre style seating area, and additional 
seating 

Ambition: To provide a versatile area for teaching, performances, celebrations, 
nurture sessions, or just social seating throughout the year.   
Ideas and Requirements 
· Pupils to be introduced to the area as a place that at break and lunchtimes is a space 

to be used appropriately to sit with friends, eat lunch or watch activities happening 
on the playground.   

· Lunchtime supervisors to manage the space accordingly, and to actively encourage 
and promote this area as a place of calm activities for children not wanting to run 
and jump. 

Area 4: Den Building Area 
Ambition— To create an area for pupils to enjoy at both at break and 
lunchtimes, and as a base for structured outdoor learning activities.  A su-
pervised area to encourage creativity, problem solving, team-work, collab-
oration and conflict resolution through play. 
Ideas and Requirements 
· Explore the ideas around Den Building further with both teaching staff and 

lunchtime supervisors to enable the space to create a positive experience for 
all.  Discuss resources needed with the PTA and wilder school community. 

· Area to include a Firepit for curriculum time use, seating circle, a digging 
area, and an appropriate storage area for all resources used within the area to 
be kept safe. 
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Area 6:  Year 5/6 Outside space 
Ambition: A dedicated space for Years 5 and 6 to have an area that supports 
not only their learning, but also as a natural space for quiet time to support 
the emotional health and well-being of this older year group at times when 
they might need it. 
Ideas and Requirements 
· Area to include a Celtic roundhouse to provide a focal point base for KS2 

learning, and as a gathering space for class discussion and events. 
· Discuss other aspects of the area with all KS2 teaching and support staff for 

the area to provide and area that will ne well used, easy to maintain, and will 
provide something special for all pupils to look forward to using once in 
Years 5 and 6. 

7  

2 

5 
4 

9 

Key Principles 
· To maximise the use of the whole site, and the potential for all 

aspects of play, learning, and to enhance the Health and Well-
being of all at the school. 

· To diversify and fully explore the choice of experience that the 
pupils at the school are encouraged to take part in.  To create 
rich and varied options for all ages to explore within the outside 
spaces. 

· To include appropriate storage throughout the site to encour-
age spontaneous use of the grounds, and for each area to be 
fully resourced accordingly. 

Areas 7:  Wildlife Area 
Ambition: To provide an area for all pupils to reconnect with nature and to 
feel the benefits of a closeness to the natural environment around them. 
Ideas and Requirements: 
· Discuss this area further with the Hampshire and IOW Wildlife Trust to gain 

further insight into how this area could be developed into a natural area that 
supports wildlife and increases biodiversity within the grounds.   

· Include further thinking around the area also being a space that supports 
growing, nurture, relaxation, art and photography too. 

Areas 8:  “Welcome to our School” 
Ambition: To make improvements to the frontage of the school to make 
sure all who arrive see the frontage as a warm welcoming space that cele-
brates the school.  
Ideas and Requirements: 
· Develop a management and maintenance plan for keeping the woodland 

frontage tidy and well maintained. 
· Discuss the entrance footpath with SLT to decide on a maintenance measures 

needed to improve the main entrance to the school for parents and pupils 
both within and beyond Covid restrictions. 

· Revisit existing signage to see if in need of improvement. 

Areas 9:  Hardstanding Court Area 
Ambition:  Creation of a dedicated court area for sport that has line mark-
ings, kickboard fencing, and can be designated for ball play at break and 
lunchtimes as well as support curriculum sport for all ages at the school. 
Ideas and Requirements: 
· Long term project to work towards for future years to support PE curriculum 

learning and inter-school matches in a variety of sports. 
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