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Delivering a nurturing and inclusive environment to encourage growth of the individual 

Dear Parents,          Tuesday 25th May 2021 
Letter from the School Governing Body 

 
We are writing concerning the school timetable for September 2021 and onwards. 
 
In 2018 the Department for Education (DfE) asked all schools to work through a ‘School workload 
reduction toolkit’; this toolkit is part of the DfE’s action to support schools to reduce workload and address 
the causes of excessive workload to teachers at a national level. In 2019 Ofsted reiterated the requirement 
for Newlands to implement this toolkit. 
 
The Governing Body have been working through and discussing the toolkit with staff over the last two 
years and developed the workload reduction action plan for Newlands. In utilising the toolkit, the 
Governing Body undertook an audit of teacher directed hours to ensure they are compliant with statutory 
teacher pay and conditions. ‘Directed time’ is when teachers are directed to be at work and available for 
work; it includes the teachers time during the school hours and essential work teachers undertake outside of 
the school hours. Even with the measures to reduce workload implemented, the audit revealed that 
presently our school is non-compliant. 
 
We appointed a working party to explore a number of options to ensure we meet our statutory obligations 
going forward. The working party discussed at length a number of options to reduce ‘directed time’ 
activities and have concluded that the majority of options would likely result in an adverse impact to the 
teaching provision at Newlands. 
 
As a Governing Body we believe a five minute reduction on the normal school day is the best path forward. 
Assuming the lifting of the current COVID restrictions, from the 1st September, we have taken the decision 
to adjust the school day so that it finishes at 15.10pm for all year groups. As part of our temporary COVID 
timetable all children have had the option to start school at 8:30am with the majority finishing at 15:10pm. 
The consensus is that this has worked well for both children and parents.   
 
This means from 1st September the normal school day will start at 08:30 and end at 15:10, and for the 
majority of students this will represent no change to the current timetable. 
 
Yours faithfully, 

 
 
Matthew Wynn 
Chair of Governors  
On behalf of the Governing Board 


